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Facebook s not the answerto

wherever your audience is.
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{1 acive useris aBIG deal They [l FivE

have 140 friends. And their

EIGHT

fiends have 140 friends each.
‘Terefore 1 piece of great

the way most sodial advertising
‘speaks o people, theyd punch

) moustache, thtjeans, TOMS

1 B2C. Neither
§§ exist anymore. The only thing
that matters now is P2P. People

permission to sport a waxed

2:7m people within just 4
generations.

‘The best folowers lead from the
middie of the pack - usually by
example.
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Y0u 50,000

or

£
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FOURTEEN

aboutare a ot more valuable:

followers for $1,000 or 100,000

on impressions,interactions, fans for $20,000. Ifyour boss.

marketing

everyone about.

vald success metrics, efer him

‘complaints - that's al people will

‘your darkened offce, istening to
Spotity on your Bose:

headphones, dressing as such
inthe boardroom wil render you

postis an hour. Agreat YouTube
link is not much more. Social
‘media is not about survival of
§| the fitest anymore, its survival
of the fastest. (This obviously
§ changes the game for brands
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Nobody can manage more than
150 relationships. Or 5 friends
“of any consequence”. Before:

NINETEEN
Over 90% of people who visita

Look after your audience. Itis 7 retum. You

TWENTY TWO
Live by the 90:10 rle. 10% of
your time shoud be spent
creating GREAT content. The.
other 90% should be spent

{ engaging with to your audence.
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andhen oo s

TWENTY FOUR

operates with e solepupose | imescheaper okeepan only have tolook at mostbrand [ 30,251 fiends and 101,000 fake: 5 That means chattingto TWENTY THREE MDe%m\:mevevywm
kol followers, Google “Robin creaingacommunty areNOT g evenvone. Lisening And the everytring doesntmean that cheap. Norls teasy. Rcanbe
a nbar”. o Seriously. b should. Soft ex ment.
nevstoeds, Tisisofengood || S — ; say. Under b ey [ ceramard ktodty
for user experience. Apparently. MONEYBALL OURE 3 SOCIAL this ratio to be reversed. Ever. L f
¢ Y
But ot for brands who S
vl at et e Thet MEDIA SPECIALIST?
oW, I'M A SOCIAL Measuring ROl or NPS on the.
being said, ll good content stil TWENTY SIX TNENTVSEVEN JMeDIA SPeIALIST Tool other hand wil f unsure, see
eventually. Some of . rules 10and 11.
see e 49. IR N
|
Donot sper et your job tte, you are alowed to THIRTY
under-estimate these ankle order to beat them. This is it L . fom pin, FAS‘I M‘n
snappers. iin your company, tweet, vine or uploadto BH
celiphone-cbessed-teens now [“K
check their phones over 150 ‘Being an entrepreneur
folowingis 10:1. . tis tmeseach dayandwilfindout [ |ierengaots Really ey
Yy dou
10000 olowerstofolow 1000 | T Y | fj to.ortargeted wih competey i THIRTY TWO
people. W < inelevant ads for products thet B gpip and be proud of your
people is hard to manage (see r&ll THIRTY Ve they dontcare aboutandhave [l preakages If things need
1ule 20), Twiter lists were: changingor i
- its revenue on brand marketing. o
invented for such oocasions. THIRTY FOUR Buberry spends 50%f s ] way of doingf, your users wiltll
brand budget on digital THIRTY SEVEN - PUT your energy info
e ot s maketing, ke spends 25% of Thameioyof peoplo s sccia ll| THIRTY EIGHT B ciing things fhat are!
x ime. Brands  §} Tuiter s nota social network. It | TKEABLE<
P marketing. Red this. | never really was, users just tried i
Bull, Burberry or Nike, butif you
shoudbeavidedatalcosts. || orr - THIRTY NINE
“This e applies o al digtal Dontrytobe dever. Be dlever.
fans— .
aftrthe com boom and
sriecom before you spend allyour money [ Dontuse ads o prop up boring

THIRTY THREE
90% of tartups fal.Chances
are you ave ot the next Mark
Zuckerberg no matter how good
Your instagram-wilh-a-buy-
button” appis. Create valve and
love your audience (o mater
how smal ts). Rule 4 ALWAYS.

FORTY ONE
People fiht for theirprivacy. But
nule 66 wil always appy...

re-invented themselves as social
mecia shops. If you were:
ofended by ule 7, you probably

PEOPLE

FORTY SIX
When posting content, you can

“cickt0-buy” OR "cickto-share”. [

‘content, Use adsto accelerate.
successful content.(Ifyou are
unsure of how much to spend on
ads, the 60:30:10 rule has often
‘worked for me; 60% of your
budget on media, 30% on

Notboth. C ly

FORTYTWO
ffans start publishing and
‘shating your content wthout your
permission, ofer o help.
T

FIFTY ONE
Instagram s a great playground
for brands. It transcends all

FIFTY THREE

, Asfory
~ uithost Love

is no
7 worth felling
FORTY NINE

Piterest works. s a beautiul
piace to waste time. Hopefully it

thatonly 1

torule 15.

2003 or 1993, You are notin

Work" even after
they release an advertising AP

fimitations.
inthe world. Chances are s not |1 what to post, refer to rule 55.

you. Therefore find something

ninit

else o compete on before your

Whoever
goes home with the most
marbles.

FIFTY SIX
Stop tying to copy your
compettors.

aboutany of the apps you buit
‘when you launched the,

Facebook

| facebook B sty

SIXTY ONE
Having 1,000 comments on your

FIFTY SEVEN chances are you launched them

tooate. tis upto your users (not ‘was never going to sucoeed on

FIFTY NINE

otherwise, just because

any real scale. People arent

Tre you),
world of social media s tered ‘whatis not. Dont wait il

every one s a user biching
‘aboutabad experience. Give:

‘There is no such thing as a social
‘media guru. fyou think you are:
one, you need to ask your
closest fiend to give you a swift
Kickinthe bals and remove it
immediately. (1 you are agi, s
willbe difficut).

department. Instead, buikd teams.

Yourfans somewhere useful o
post ther i

management, vested i
strategy and measurement to
make sure itall worked).

FORTY EIGHT
‘The future belongs to the data

breakfast (unless you're a food
brand).

createdinthe last2years.

{ Anyone who can make sense of
thisforabrand n order tofter

& out the signal flom the noise’, is:

because you didnt have the
ime orresources’, you deserve
whatever abuse happens o
come your way.

SIXTY THREE

i o Ship. Fast
any real business value (or i »
e, network (even though tis a
R VERY good one already). He

—_— = turned down $10m for Facebook
Y 9§ when he was a poor student at
) - Harvard and the network was.

cubicle at work.

g away
A HELPFUL VENN DIAGRAM 9

SIXTY SIX

8 Not everybody lies kitens, oit
falls, the Harlem Shake or

‘advertising, paste rule 78 on your

SIXTY NINE
Ifyou are a brand and you don't

Instagramis a Ben Siberman, the co-founder of

Big difference.
get

f He il cares

your fyouwant
Your appto succeed, beware of
rule 33.

& themfor acvice. Folow his
exampe.

your social media aciviy,

chances are you completely

wasted your money.
R AR S

Find
Stories that resonate with your
audience and tel them well See:

SEVENTY FIVE
@StephenFiyis not going to
followyou and he s certainly
NEVER going to DM you.

{| Neitheris Ashion Kutcher.

SEVENTY FOUR

consisting of cusiomer service, Gangnam Style was nota viral

operators, dighal, sales, support | | SEVENTY THREE sucoess (n factit had a very Influence has nothing to do with
This g plar reach or the number of followers

newly formed team should be each kind of Twitter or Facebook 8 behind itinvolving 25m ‘someone has. If this was true,

i “bloggers” and WillLAM). Justin Bieber would be the
you shoudnt your answer 2
prodlems. This of course s not
Leam fastor or any viral video fo that mater, the case, Caite
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SEVENTY SEVEN
fyour boss bonuses you based
upon ikes, followers, viewers,

i subscrbers or pinners; you need

SEVENTY EIGHT

SEVENTY ONE

You donitneed 1,000,000 new
“kes”. You need 1,000 new
‘customers. Repeat unti

SEVENTY
Only marketers care how many.
impressions or “eyeballs” your

content got. They were also the:

newspaper ad, or walked past
your bilboard. Real people just
wanttofind more tme to do

remember that as ong as you

inPR. you mustresign immediately. Accessores.
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thenyou

adverising.



